From: Randy Englund [englundr@pacbell.net]

Sent: Wednesday, December 22, 2004 4:46 PM

To: 'Dee.Smith’… 

Subject: RE: Dec. 14 Event- Follow-up Q&A

Here are my responses to the questions you sent me:

1.  What are the mechanics of speaking to the executive sponsors (or potential executive sponsors) to facilitate funding for PMOs?

See 3. below for general mechanics of speaking to executive sponsors.  The funding for PMO issue requires building a business case that includes benefits versus costs.  One argument is to say the PMO will cost no more than current spending.  Other approaches include itemizing the pain (and expense!) of previous failures; then espouse that the PMO will alleviate similar failures from occurring in the future.  Get armed with a statement of the value of projects to the organization plus lots of real data from past projects; be conservative in saying the PMO will reduce failures or improve successes by 50%; request funding for a small pilot or "experiment" to prove how much the PMO can offer; present a vision of how much the organization can accomplish with more effective and efficient projects, guided by experts in the PMO; and earn the right to grow and do more.

2.  What are the best techniques to create the "PMO executive champions" to get a PMO started?  To help the PMO become effective, it will need a champion.

I agree that champions are important.  Read Chapter Five in "Creating the Project Office" about a 3M bottoms-up approach.  Intensive rounds of one on one discussions with potential executive champions are a good way to understand their pain or vision, assess their interest, and develop ammunition about definitions of what constitutes PMO success.  Also cover what's in it for them to be a sponsor.  Is it risky or offer the promise of glory?  The better champions are those already enlightened about project management so seek them out and feed their fire.  Develop a partnership, give them lots of information, and get them involved in strategic discussions rather than problem solving.

3.  Can you give us some "tiger talk" guidelines?

"Surviving the political jungle requires specific skills from a project leader.  Completing the previous step of identifying the players equips him or her to next apply a speaking truth to power process (see a more detailed description in Chapter Three of Englund, Graham, Dinsmore’s Creating the Project Office:  A Manager’s Guide to Leading Organizational Change, 2003).  The essence of this process is to prepare yourself with a detailed understanding of the current situation, reality, and history of the people and organization that addresses why people believe and behave the way they do.  Then define all the facts and data about the truth of the situation.  Mere opinions are not sufficient.  Delivering the truth may require help from other sources as well as keeping discussion founded on evidence, much as depicted in current American television on crime scene investigations (CSI).  Draw courage from acting on your convictions, passion, and commitment to do the right thing.  Getting the job done means you clearly describe the pain of the current reality plus share a vision for a future state that is different.  Your credibility and transparent motivation make people want to listen to what you say.  A key point is to speak in the language of the persons needing to receive the message, such as in upper management speak or in engineer speak.  For example, too many technical details do not interest upper managers who want to know how a portfolio of projects will create revenue, increase market share, or solve particular problems.  An effective sender matches the style and content of the language used with the preferred means of communicating used by the receiver of the message."

...

"The political process is always at work in organizations.  The political jungle is a chaotic environment.  Success comes to those who identify the “animals” in the jungle and recognize that they exhibit certain traits and patterns.  Each is driven by a purpose.  Being effective with these “animals” involves working in their preferred operating modes, speaking their language, and aligning common purposes."

[These paragraphs and more appear in the article available at http://www.madelinelearning.com; click on "Links" and "Leading Change Towards Enterprise Project Management article." 
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